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MAIN DRIVERS 2008 —2011:

General economy Stainless steel sector

o Crisis e Moving to Asia

e Lack of liquidity  Overcapacity

 Raw materials volatility
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Quick restocking (normally in the first half)

* Due to overcapacity
 Lack of producers discipline

« Consequence: difficulties in increasing prices

Quick adjustments (normally in the second half)

* Due to lack of visibility
* Due to lack of liquidity

» Consequence: loosing opportunities
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o Consumption down
 Lack of discipline
 Lack of stability

« Market weakness

* Low prices
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e Stable consumption
« Balance supply control
e Discipline

* Reasonable prices
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 Increase in consumption
e Strong competition
e Low prices

e Unfalir trade rules
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* Healthy balance sheet

 Strong control of inventories

e Reducing production cycle

» Cost control (Excellence Plan and fix cost savings)
» Geographical diversification

» Solid and consistent strateqy




a) "0 *&))548)8&)

« Generational transition plan
e Group culture

e Modern structure

» Excellence plans

» Global expansion
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 Flexibility and efficiency

e Continuous improvement

e Low inventories

» Short delivery times

* Manufacturing cycle reduction

* Optimization of resources

» Reduction of manufacturing and distribution costs
» Reduction of energy consumption

» Technical exchange program

* Benchmarking activities

* Quality and reliability

» Development of special steel grades
* Project development



N
aceamoxd) |- OO* _O*

EXCELLENCE PLAN 1 2009 — 2010 EXCELLENCE PLAN Il 2011 — 2012

» 10 chapters 15 chapters

* Internal benchmarking * Internal benchmarking

 Realistic targets  Realistic targets (including part of

* Recurrent savings: 133 million € / year Excellence )

« Result: 73% (97 million €) * Recurrent savings: 90 million € / year

 Already reach: 26% (23 million €)
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» Risk mitigation:
» Commercial
= Financial
» Strategic
» Operational
» Proximity to markets

» Global supplier for global customers

» Excellence through cultural and technical exchange

» Unique benchmarking opportunity
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Competitive advantages

» Strategic location at the seaside in world biggest port complex

v

Competitive costs of production and distribution

Strong and growing local markets in Malaysia and ASEAN

v

Commercial presence in the region of Acerinox
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Malaysia: Stable and developed country, with good infrastructure

v
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Unique geographic distribution of the group within the stainless steel sector

v

Consolidate the presence in the region with the highest consumption growth
of the world

» Guarantee of success due to best available technology and the accumulated
experience in the group, in addition to the competitive cost factors of the region

» Cost reduction in the group due to economy of scale benefits

'l | CREATING VALUE
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Bahru Stainless

» Development of a new integrated 1 million mt/year stainless steel mill in Malaysia in
phases.

e Current investment for phases 1 & 2:

. »
PROD O ea
000,000
PHASE | ZM-1 + AP-1 + Finishing lines 370 240,000
PHASE Il ZM-2 + AP-2 + Finishing lines 310 400,000

680
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SALES (%) EMPLOYEES (¥)
EUROPE 38,30% 51,53%
AMERICAS 45,90% 19,26%
AFRICA 6,50% 23,37%
ASIA 8,80% 5,80%
OCEANIA 0,50% 0,04%
TOTAL 100% 100%

(*) Provisional figures






